
Steering Committee Tools4LDN Meeting Minutes 

Introductions 
 

1) Antje Hecheltjen (GIZ), also one of the co-chairs of the GEO LDN initiative, supporting the work 
on data quality standards for the three sub-indicators of LDN, have finished the expert 
consultation process, and will be engaging with the user consultation process. Sustainable land 
management at GIZ, linkages to make data more usable for local land use planning. 

2) Narcisa Pricope (UNCW) Part of the UCSB team, a partner on this project who will be 
contributing to this project in Component 2, drought LD and poverty, David health and SE 
modeling 

3) Harifidy Rakoto Ratsimba (Regional representative) based on Uni if Tana in Madagascar, 
involved in the UNCCD LDN Target setting program  

4) Jason Neff (CU-LandPKS) - PI for the LandPKS project from University of Colorado 
5) Jeff Herrick (USDA0LandPKS) on chat – works for USDA and is the overall project leader for 

LandPKS 
6) Marcello Rezende (FAO) works in drylands give trainings on data collection and analysis, and 

tools for assessing land degradation, formerly worked closely with development of Collect Earth. 
7) Mariano Gonzalez-Roglich (CI) PI of the overall project, leads technical development of 

Trends.Earth  
8) Sara Minelli (UNCCD Secretariat) was involved in early development of Trends.Earth to 

communicate the technical needs of the UNCCD country Parties, invited CI to demonstrate the 
use of Trends.Earth in the regional trainings for national reporting which were held in 2018, 
excited to be part of this second phase. 

9) Tatenda Lemann (WOCAT Secretariat, Bern University) - WOCAT component coordination  
10) Hanspeter Liniger (WOCAT Secretariat, Bern University)- we are excited in this project, would 

like to provide harmonized support to the countries 
11) Vivek Vyas (Regional representative) - India representative – have been using national data for  

UNCCD Reporting and we were one of the few countries to use national data for all three 
indicators. Also participated in CRIC in Guyana in 2019. Was part of the organizing committee 
for COP-14 in India. 

12) Monica Noon (CI) Project Manager of the overall project, supports technical development of 
Trends.Earth. 

 
David Felipe Olarte Amaya (Ministry of Environment in Colombia) was not on the call but is the focal 
point of contact for this project. 
 

Overview of Steering Committee Roles and Responsibilities  
Mariano - highlights the main components, project governance, steering committee (presentation 
attached). 
 



 

 

 

 



 

 

 

 
 

Review of the Extended Work Plan 
Monica went through the major components, outputs and activities of the extended Work Plan, 
stopping at each Component to discuss follow up questions. 
 
Component 1: 



Sara – There will be some work on the framework of the GEO LDN initiative, emerged of the minimum 
data quality standard for land cover, SOC, this medium resolution datasets, 250m/300m, medium 
resolution for developing this report and for inclusion in Trends.Earth. Not requested for Steering 
Committees need to keep these parties connected, SPI on one side, CSIRO for GPG, UNCCD Secretariat 
and would like to have a look at these reports. 
  
Component 2: 
Antje - will you take consideration of the international working group on drought, will have the first 
report ready for the CRIC at the end of this year. More than 90 projects related to drought. Action 
(Antje) to share information on this working group on drought and report for the CRIC. 
  
Sara – A data provider and user consultation held in the framework of the GEO LDN initiative has 
concluded that while global data for reporting should remain as per the current standards, the minimum 
data quality standard for national land cover and land productivity products should be 100m, but aim for 
30 m. National SOC stocks should aim for a 100m grid, but this will depend in part on the in situ data 
collection. While it is not requested for the Steering Committee to review the reports prepared in the 
framework of the Tools4LDN project, in order to keep all LDN ongoing activities (e.g. SPI work on land 
use planning, CSIRO revision and update of the Good Practice Guidance for SDG 15.3.1, GEO LDN 
initiative) aligned, the UNCCD Secretariat would like to have a look at these reports. 
  
Component 2: 
Antje - will you take consideration of the Intergovernmental Working Group on drought, will have the 
first report ready for the CRIC at the end of this year. More than 90 projects related to drought. Action 
(Antje) to share information on this working group on drought and report for the CRIC. 
  
Sara – The UNCCD has recently adopted an indicator and monitoring framework for its strategic 
objective on drought (decision 11/COP.14 and document ICCD/COP(14)/CST/7) and it is going to develop 
associated Good Practice Guidance (GPG) to provide more detailed information on definitions and 
concepts, methods of calculation, data sources and collection, etc.; collaboration with the Tools4LDN 
project will be sought to ensure that Trends.Earth supports the guidance and calculations described in 
the GPG . Gender-related indicators and land tenure-related indicators will also be added to the UNCCD 
indicator framework for national reporting. I would be curious to see which type of global 
socioeconomic datasets you will propose to include in Trends.Earth, especially considering the 
limitations in terms of available geospatial data and gender-disaggregated data.  
 
Mariano – The first activity will be online workshop to kick off the work on strategic objectives 2 and 3 in 
the framework of the project and that the UNCCD could be invited to attend.  
  
Harifidy - how to meet the needs of the countries, are all the tools that we are creating meeting the 
needs of the countries? With the planning element, the key things will be to move along. Field data in a 
solution space. These datasets added into an integrated dataset format. 
  
Antje - principles of development, guidance on how to design and co-develop with users. 
  
Marcelo – Will LandPKS data, be ingested into Trends.Earth to be used for training data or for 
validation? 
 

https://www.unccd.int/sites/default/files/sessions/documents/2019-11/11-cop14.pdf
https://www.unccd.int/official-documents/cst-14-new-delhi-india-2019


Jeff: Planning - all 3 tools are being used by different countries in different ways but are not 

integrated. For example, in Ethiopia the Ministry of Agriculture uses the LandPKS Land Capability 

Classification function for land use planning, and WOCAT and other tools also used. 

   
Mariano - LandPKS for doing assessments on the ground for land potential, pulling information for 
different databases to assess potential of the land, once the user can put the user. 
  
Marcelo - Collect Earth - degradation aspect, coming from the ground, high res image interpretation, LD 
conditions - they are still searching for the right tool, not more on the team, but working closely with 
them. Releasing land use/land use change for Africa ~400k plots. This goes to 2018. FAO and the Collect 
Earth team are working on the global level and have datasets up to 2016. Everything will be freely 
available, does not fill the gap of the ground truth data. LandPKS has potential to be brought into 
current work in drylands that FAO is doing in the GEF7 Impact Program. to bring into the program.  
 
Component 4: 
No questions 
 

Project Website 
Monica briefly showed the Tools4LDN website and highlighted some sections: 
Resources: Location for sharing the Project Identification Form, Work Plan and Reports 
News: Blogs on updates to the project 
Contact: Form to contact project team or to submit grievances. 
 

Follow up items 
Antje: For Capacity Development, I wanted to make you aware of the current call for membership to 

the new GEO Working Group on Capacity Building: 

http://www.earthobservations.org/geo_blog_obs.php?id=417 

  

I will also be interested to have a look at the report of component 1. We will also extend the contract 

of Alastair in GEO-LDN to review datasets and tools - are you in contact with him on this? 

Action (CI) to share the report of component 1 to Steering Committee if they would like to review it. 
 
Please note:   
We will hold future Steering Committee Meetings at 12pm (ET) to accommodate the time zones for all 
Steering Committee members. 
 

https://www.tools4ldn.org/
https://www.tools4ldn.org/resources
https://www.tools4ldn.org/news
https://www.tools4ldn.org/contact
http://www.earthobservations.org/geo_blog_obs.php?id=417

